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4 Managing Risk, Protecting
Investments

The construction and real estate sectors face rising costs and strict
regulations, increasing pressure for transparency and accountability.
Fraud, mismanagement, and compliance failures can disrupt projects,
leading to costly delays and reputational damage. Investors, developers,
and public agencies require independent oversight to safeguard financial
interests, ensure regulatory compliance, and mitigate risks related

to procurement, vendors, labor, and financial controls. Proactive risk
management is essential to prevent fraud, enforce governance, and
ensure projects are completed on time, within budget, and to

required standards.

Who We Serve

» Government Agencies

» Asset Managers

» Construction Companies
» Real Estate Developers
» Data Centers

» Financial Institutions

» Law Firms
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4 Our Approach

K2 Integrity pioneered construction integrity monitoring and continues to
lead the industry. With more than two decades of experience advising on
more than $50 billion in projects globally, we help clients manage risks
across every phase of the project lifecycle. Our customized approach
integrates risk assessments, due diligence, forensic audits, procurement
monitoring, and on-site compliance oversight to protect against fraud,
financial mismanagement, regulatory violations, and operational
inefficiencies.

We specialize in ensuring adherence to labor laws, environmental
standards, financial controls, and procurement regulations, mitigating
costly delays, budget overruns, and reputational damage. Our proprietary
M.E.T.R.1.C. system provides real-time insights to enhance transparency,
optimize oversight, and improve efficiency, giving clients a clear view of
project integrity at every stage.

Our team of forensic accountants, investigators, legal, compliance, and
construction risk specialists partner with stakeholders to strengthen
governance, detect vulnerabilities, and enforce best practices. We help
clients uncover hidden risks, ensure contract compliance, and assess
financial and operational exposures before they escalate into costly disputes.

K2 Integrity monitors compliance and flags risks to deliver certainty in an
industry where trust and accountability are paramount.

We safeguard construction projects and real estate developments by

ensuring transparency, compliance, and risk mitigation through expert
monitoring, forensic reviews, due diligence, and real-time oversight.
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4 Services

K2 Integrity delivers tailored solutions to manage risks and ensure compliance throughout

the construction and real estate lifecycle. Our services focus on strengthening governance,
enhancing transparency, and detecting vulnerabilities, helping clients prevent costly delays, fraud,
and operational inefficiencies. With a data-driven approach, we provide real-time insights and
oversight to protect against financial mismanagement, regulatory violations, and performance
gaps, ensuring projects meet the highest standards of integrity and accountability.

Compromise Assessment

Monitoring, Evaluation, and Testing of Risk,
Integrity, and Compliance (M.E.T.R.1.C)

Contractor/Vendor Due Diligence

On-Site Monitoring of Construction

Forensic Review of Project Costs and
Documentation

Procurement Monitoring

Labor Standards Compliance

Residual Risk Assessment

Monitor Safety and Environmental Compliance

Review of Change Management Processes
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Our Philosophy

At K2 Integrity, we understand that critical
moments define an organization’s success. We
strive to build financial and institutional integrity,
reduce risk, and uncover truth. Our commitment
to superior intelligence, expert analysis, and
insightful solutions helps our clients navigate
complexity and achieve better outcomes.

That is why our clients partner with K2 Integrity:
to thrive in an ever-changing world filled with
questions and risk.

Key Contacts

NEW YORK

Bradley Sussman
Senior Managing Director
bsussman@k2integrity.com

Christopher Ward
Managing Director
cward@k2integrity.com
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For more information, please visit

k2integrity.com/construction

Abu Dhabi
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